Agenda, October 18-20
Pandemic Preparedness Priorities in Latin America: Lessons Learned from COVID-19

Tuesday, October 18: Workforce Development
	Time
	Activity

	7:00 – 7:30 AM PT
	Keynote Speaker: Jaime Sepúlveda 
Welcome remarks and set the stage Topic: 
Impact of the COVID-19 in Latin America

	7:30 – 8:15 AM PT
	Plenary:
Successes and Challenges During COVID-19 Pandemic: Latin American Public Health Leadership Perspectives Moderator: Dr. Patricia García (Perú)
Panelists: 
· Guillermo Sequera (Paraguay)
· Julián Fernández (Colombia)
· Rocío Calle (Costa Rica)
· Amelia Flores (Guatemala)

	8:15 – 8:20 AM PT
	Break

	8:20 – 8:50 AM PT
	Plenary Session:
Lessons Learned Lab Capacity Strengthening 
Speaker: Celia Alpuche (México)

	8:50 – 9:05 AM PT
	Break

	9:05 – 9:45 AM PT
	· Case Study #1: Zulma M. Cucunubá (Colombia)
· Case Study #2: Herminia Reyes, Dr. Estuardo Tercero Maxi (Guatemala)
· Case Study #3: Dalva De Assis

	9:45 – 10:15 AM PT
	Delphi Session:
Jaime Sepúlveda & Solange Madriz: Audience engagement to Identify priorities on workforce development for pandemic preparedness





Wednesday, October 19: Workforce Surveillance
	Time
	Activity

	7:00 – 7:30 AM PT
	Keynote Speaker: Willy Lescano
Topic: Innovations in Surveillace for Pandemic Preparedness

	7:30 – 8:15 AM PT
	Panel Session:
Role of Regional Bodies During the COVID-19 Pandemic in Latin America
Moderator: Isabel Rodriguez-Barraquer (UCSF) 
Speakers: 
· Aleksandar Arnikov (IOM)
· Pablo Ibarraran (IADB)
· Andrea Villalobos (PAHO)
· Mark Connolly (UNICEF)
· Maria-Jose Meza-Cuadra (GAVI)

	8:15 – 8:20 AM PT
	Break

	8:20 – 8:50 AM PT
	Plenary Session:
Indigenous Communities During the Covid-19 Pandemic Speaker: Sergio Meneses (México)

	8:50 – 9:05 AM PT
	Break

	9:05 – 9:45 AM PT
	· Case Study #1: William Duke (Dominican Republic)
· Case Study #2: Alfredo Herrera (Colombia)
· Case Study #3: Liziem Valladares (Honduras)
· Case Study #4: Dra. Erika Alandia Robles (Bolivia- One Health)

	9:45 – 10:15 AM PT
	Delphi Session:
Willy Lescano & Solange Madriz: Audience engagement to build consensus on priorities for early warning and response for pandemic preparedness in Latin America





Thursday, October 20: Technology Transfer and Lab Capacity
	Time
	Activity

	7:00 – 7:30 AM PT
	Keynote Speaker: Josefina Coloma
Topic: Importance of Laboratory Capacity for Pandemic Preparedness

	7:30 – 8:15 AM PT
	Panel Session:
Importance of Technology Transfer for Pandemic Preparedness
Moderator: Stef Bertozzi (United States, UC Berkeley)
· Amador Goodridge (INDICASAT-AIP)
· Robert Paulino-Ramirez (Dominican Republic)
· Martha Espinosa (México)
· Josefina Colma (Ecuador)

	8:15 – 8:20 AM PT
	Break

	8:20 – 8:50 AM PT
	Plenary Session:
Dr. Ernesto Ortíz (Peru)

	8:50 – 9:05 AM PT
	Break

	9:05 – 9:45 AM PT
	· Case Study #1: Andrés Aranda (Chile)
· Case Study #2: Dr. Reynaldo Flores (El Salvador)

	9:45 – 10:15 AM PT
	Delphi Session:
Jaime Sepúlveda: Symposium closing discussion: Roadmap for pandemic preparedness




